
 

                                    
 
 

Board of Directors Retreat  
April 25, 2025, @ 4:30 PM  in person  
101 Fantastic Drive, Reno, Nevada 89512 

 

 

1.​ Call to Order and Roll Call at 4:30 PM 
Ashley Allen  
Bonnie Pillaro  
Jennifer Linn (not present) 
Kristen Ashbaugh  
Nancy Smith  
Pamala Pollard  
Reid Riker  
 

2.​ Adopt the Agenda  
 

Chairperson Riker motions to approve the agenda, Member Allen seconds the motion and it passes 
unanimously.  

​ ​  
3.​ Principal Update 
 

Administrator Perez presented his Principal Update. 
 

4.   Review of Montessori Focus 
 

Members discussed ideas for maintaining and improving the Montessori focus. 
 

5.   Review of HDMS Board Responsibilities 
 

Members discussed the responsibilities of the HDMS Board of Directors. 
 
6.   Review of HDMS Culture Improvement Efforts 

      
Members discussed ongoing HDMS culture improvements efforts. 

 
7.   Evolution of HDMS Board in the future 
 

Members discussed the future of the HDMS Board of Directors. 
 

 



 

8.   Adjournment and Future Agenda Items  
 

Members discuss future agenda items. 
 
Chairperson Riker motions to adjourn the meeting, Member Allen seconds the motion and it passes 
unanimously. The meeting is adjourned. 

 

 


