AN High Desert Montessori Charter School
nnoeservonesso - 1 Fantastic Drive. Reno, Nevada 89512 - 775-624-2800

NOTICE OF PUBLIC MEETING

Board of Directors Meeting
5/28/25 - 5:30 PM IN PERSON

High Desert Montessori School's Board of Directors will conduct their public meeting either in person,
virtually, or by phone. All Directors shall attend the meeting in person or remotely. Public members wishing to
attend the virtual meeting may do so by using the virtual link or phone information as directed below. Unless
otherwise restricted, as noted, the Board may take action on any item. Unless otherwise stated, items may be

taken out of order at the discretion of the chairperson. Items may be combined for the Board to consider.

Items may be pulled or removed from the agenda at any time. Reasonable efforts will be made to assist and

accommodate physically disabled persons desiring to attend the meeting. Please contact the school at
775-624-2800 in advance so arrangements may be conveniently made. Supporting materials will be posted

on our website, https://www.hdmsreno.com/board-information/, no later than 10:00 AM on the day of the

board meeting.

The Board of Directors will receive public comment virtually, in person, or via email at
publiccomment@hdmsreno.com. All public comments received before and during the meeting will be
provided to the Board of Directors. Such comments shall not be read aloud at the meeting but wilt be
recorded in the public record and in the minutes. In-person public comment will be limited to 3 minutes. No
action can be taken on any comments, but public input is welcome.

AGENDA

Call to Order and Roll Call (FOR POSSIBLE ACTION)

Public Comment

Adopt the Agenda (FOR POSSIBLE ACTION})

Approval of Board Minutes from 4/30/2025 (FOR POSSIBLE ACTION)
Accept the resignation of Jennifer Linn from the HDMS Board (FOR POSSIBLE ACTION)
Approval of FY 2026 FINAL Budget (FOR POSSIBLE ACTION)
Principal Report (FOR DISCUSSION)

Staff Board Liaison Report (FOR DISCUSSION)

PTO Liaison Report (FOR DISCUSSION)

10. Executive Session For Principal Review (FOR POSSIBLE ACTION}

11. Public Comment

12. Adjournment and Future Agenda Items (FOR POSSIBLE ACTION)

CENOV AWM

Items not acted on at this meeting may be acted on at future meetings.

“High Desert Montessori School provides a safe, nurturing school environment that fosters independence,
problem-solving skills, and great work in our students. We offer tools to explore the universe through Montessori’s
Cosmic Education, the purpose of which is to link all areas of human knowledge. We urge all of our students to be

participating members of a socially conscious and green community by inspiring them to be critical thinkers capable
of reflection, communication, and action. We comply with all Nevada State and Common Core State Standards.”

HDMS Board meetings are posted at the following places:

1



TN High Desert Montessori Charter School
wotoens 101 Fantastic Drive. Reno, Nevada 89512 - 775-624-2800

® Washoe County School District

e Sparks Library

o Washoe County Administration

¢ HDMS 101 Fantastic Drive, Reno, NV 89512
o HDMS Website www.hdmsreno.com



High Desert Montessori

Board of Directors Meeting
April 30, 2025, @ 5:00 PM via Zoom
101 Fantastic Drive, Reno, Nevada §9512

Call to Order and Roll Call at 5:31
Ashley Allen (joined at 5:45)
Bonnie Pillaro

Jennifer Linn (not present)

Kristen Ashbaugh

Nancy Smith

Pamala Pollard

Reid Riker

Public Comment
Public comment was heard.
Adopt the Agenda

Member Ashbaugh motions to approve the agenda with the removal of Item 6 and Item 12 (see
supporting documents), Member Smith seconds the motion and it passes unanimously.

Approval of Board Minutes from 4/2/2025

Member Ashbaugh motions to approve the Board Meeting minutes from 4/2/25 (see supporting
documents). Member Smith seconds the motion and it passes unanimously.

Approval of Board Retreat Minutes from 4/25/2025

Member Smith motions to approve the Board Retreat minutes from 4/25/25 (see supporting documents).
Member Pollard seconds the motion and it passes unanimously.

Adjustment to the 2025-2026 School Calendar
Administrator Perez presented the adjusted 2025-2026 School Calendar.

Member Ashbaugh motions to approve the adjusted 2025-2025 School Calendar. Member Smith
seconds the motion and it passes unanimously.



7. Approval of Revised 2025-2026 Teacher Agreement

Administrator Perez presented the 2025-2026 Teacher Agreement with the suggestion of the deletion of
section 17, the non compete clause, from the agreement.

Member Ashbaugh motions to approve the adjusted 2025-2025 Teacher Agreement with the deletion of
section 17, Member Smith seconds the motion and it passes unanimously.

8. Principal/Executive Director Report
Administrator Perez presented his report.
9. Faculty Liaison Report
Teacher Berfield presented her report,
10. PTO Liaison Report
Member Ashbaugh presented her report.
11. Public Comment
No public comment at this time.
12. Adjournment and Future Agenda Items
Members discuss future agenda items. The next meeting will be at 5:30 in person on May 28, 2025,

Member Ashbaugh motions to adjourn the meeting, Member Smith seconds the motion and it passes
unanimously. The meeting is adjourned.



1955762 $  s0sueday BOpUNISAD SenusARy JaN
pepusdue oq 0) Spund paoMLSeILN

L9°SSY'6L $ sesuedxg (iepunjueag senusasy

9Z°105°L96'S SULCYTOL $ | 00'0000SL § | 6520678 § | BLOCOVEL § | ST ZUSOPL § | LLSOFZSS § ] O LWL 65t & ] GEBALGPE  § | €ZLLUGLS § ] SUEDLEDL § | FELOLGEL 3] ULOZSZAZ § | ZVLLULSPE § | CHOSEUN0D & | SIVIOL

VOEL9'ELL SOLERTOL E 00052 00052 0005 3 96565 LE g & E 00054 LE SIAINE 180 T U0

00°000's¥ : E 0000070+ - - - 00°000'G Aosdul Jueus ) /Aiiedoly

6L°0Z8'80Z G E 000059 00’0059 6.°0£0'98 00'000°LS 0U00s'e - - 000002 0052 ZF sejjddng|

6L r08'9ES [ g CLEED'L 88'0LL'2E g 00°005'} Y2 0LE'LE) S5 ¥E9'EZS 00 005 E 00052 LE 23 S43jAses eRRysIng

6LSLELOEL ¢ 00005 LE WELLL'ZZ | SE'es0LY 16'61Z'6E 0862 ES1 65°€65'G) SOZLEDL 6592576 96'EIL'PS 5 PPZTE 16'560'68 9 LE96LL Hysueg

L8'982'960'C § 00005811 SL'EZZ'1S | LS PSP YL 1195586 ZE6S8'LBE | ZZTLTG'SS 0L L06'9F 61'949'ri 1 S0POGELL [ 9ZESHSH L8 vl 081 LLSHFEY'L 3.._._3_
00'000°05 5 MHeI¥N
651088 Bujpuh pes pa (4peds
SL0EH'MET Buzpan g S5 pa (er2edg)|
00°000°0zE uriBo.d wswyapuz)
00°000'261 5804 )-8id
SL0B9'SYL weaiosd youn
00'0LE'BSEY SPUNS SAINTLASA S|
9E°869'SZ umjui.g puogl
00°000'61 snusany Jqio)
©0°000°05 $ PEINASAIUN-SUOHEUCQ
00°000'SS [ SLIGIU] WIHRSRAY|

CCTY 321AM3S 16830 NAIUN TYyaoad 31v1S WYN90ud AYHO0ud | 391AN35 0004 | IONYNILNIVW | SIS NINOY NOUDNHISNI | SINIONLS NOLLONHLENI S3NNIAATH
ssustng 000§ NOLLONNMS 000t 03710348 | 03 TVID3dS | INIWHORINT Waud BOLE NOILONRS | { NOILYY3dO WHLNID TvyaNas SOAS SOAS 150ddNS 0004 ? SANN4
NOLLONNA ooolL 000L NOLLONNA [008Z NOILINNA [0082 NOLLIRNS 009Z NOLLONNS |005Z NOLLONNA 00rz 1MOddns  |00LZ NOLLIKNA | NOLLONNY
NOILONNA NOLLINNA oozz
NOLLONNS
Arewwng 3eBpng |euld 9Z0Z-S202

TOOHIS ¥3LNVHO IHIOSS3AINOW Ly3S3A HOIH



Thousands

FY 2026 FINAL BUDGET REVENUES
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B FY 2026 = FY 2025
FY 2026 FINAL BUDGET REVENUES
Special Ed State Funding NRIPK Donations-Unrestricted

3.9% 2.5% 0.8%
Special Ed Fed Funding

43 investment Income
147 0.9%

Enrichment Program
2.0%

Pre-K Fees
13.2%

Lunch Program
2.4%

72.2%

State Distributive Funds




Thousands

FY 2026 FINAL BUDGET EXPENDITURES
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FY 2026 Final Budget Expenditures
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o Salaries

m Benefits

B Purchase Services
Supplies

H Property/Building

® Debt Service

B Other




HIGH DESERT MONTESSOR| CHARTER SCHOOL

SEC. 8.04 - DEBT SERVICE COVERAGE RATIO

NET INCOME AVAILABLE FOR DEBT SERVICE

Excess of Revenues over Expenditures

Adjustments:
These items are not considered Operating Expenses
per Section 1.01 of Trust Indenture, pg. 19-20:
Capital outiay
Interest expense
Principal pymts and other
Bond premium

NET INCOME AVAILABLE FOR DEBT SERVICE

DEBT SERVICE
Debt service (P&l on bond)

TOTAL DEBT SERVICE

DEBT SERVICE COVERAGE RATIO (DSCR)
Net income available for debt service

Divided By
Total debt service

DSCR

REQUIREMENT

** - Per bond waiver agreement

$

2025-2026
FINAL
BUDGET

79,456

40,000
587,021
115,417

25,698

847,592

702,438

702,438

847,592
702,438

1.21

1.20

PASS



